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Molemole Local Municipality
Risk Management Implementation Plan 2024/25

1. MANDATE AND PURPOSE

Molemole Municipality has established a risk management unit, in the Office of the Municipal Manager, in
accordance with section 62 (1) (¢) of the Municipal Finance Management Act (MFMA) of 2003 which
requires that the Accounting Officer of the Municipality ensures that the municipality / entity has and
maintains effective, efficient and transparent systems of financial and risk management and internal control.

This document sets out the annual risk management implementation plan for the municipality.

2. OBJECTIVE

The primary objective of risk management implementation plan is to facilitate the execution of risk
management. The risk management implementation plan for the Institution was prepared to give effect to
the implementation of the risk management policy and strategy and sets out all risk management activities

planned for the 2024/25 financial year.

3. APPROACH

The development of the risk management implementation plan has taken into consideration the approved
risk management policy, the risk management strategy, available resources, urgency, quick wins and

sustainabiiity.

Within the risk management framework, risk prioritisation provides the link between risk assessment and
risk control. Risks assessed as key risks will be introduced and managed within the control major-process.
Depending on the results of the risk analysis performed, risks will be prioritised for the municipality and per
component.

The prioritised risks will inform both the scope of the audit committee and risk management committee.
Both these support structures will primarily focus on the risks assessed as high, medium and low

successively.

4. ROLES AND RESPONSIBILITIES OF THE RISK MANAGEMENT OFFICER
4.1 Develop risk management implementation plan of the Municipality;

4.2 Works with senior management to develop the overall enterprise risk management vision, strategy,
policy, as well as risk appetite and tolerance levels for approval by the Accounting Officer;

4.3 Communicates the risk management policy, strategy and implementation plan to all stakeholders in the
institution;

4.4 Continuously driving the risk management process towards best practice;
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4.5 Developing a common risk assessment methodology that is aligned with the institution’s objectives at
strategic, tactical and operational levels for approval by the Accounting Officer;

4.6 Coordinating risk assessments within the Municipality/ component / sub-component as outlined in the
policy;

4.7 Sensitising management timeously of the need to perform risk assessments for all major changes,
capital expenditure, projects, Municipality's restructuring and similar events, and assist to ensure that the

attendant processes, particularly reporting, are completed efficiently and timeously

4.8 Assisting management in developing and implementing risk responses for each identified material risk;
4.9 Participating in the development of the combined assurance plan for the institution, together with internal
audit and management;

4.10 Ensuring effective information systems exist to facilitate overall risk management improvement within
the institution;

4.11 Collates and consolidates the results of the various assessments within the institution,

4.12 Analyse the results of the assessment process to identify trends, within the risk and control profile,

and develop the necessary high level control interventions to manage these trends;
4.13 Compiles the necessary reports to the Risk Management Committee;

4.14 Providing input into the development and subsequent review of the fraud prevention strategy, business
continuity plans occupational health, safety and environmental policies and practices and disaster

management plans; and

4.15 Report administratively to Accounting Officer and functionally to Risk Management Committee.

5. DETAILS RISK MANAGEMENT IMPLEMENTATION PLAN

The details risk management plan is included below:
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6. PERFORMANCE EVALUATION

The Risk Management Committee will annually undertake assessment of the Risk Officer performance.
The assessment will include training needs for officials in tha Risk Management Unit

7. REVIEW OF THE PLAN

The Risk Management Committee will annually review the plan to ensure that it remains relevant with the
Committee’s purpose, authority, objectives and responsibiiities. All changes or amendments to the plan will
be discussed and approved by the Accounting Officer / Authority.

8. APPROVAL OF THE PLAN
PLAN REVIEWED AND APPROVED BY THE ACCOUNTING OFFICER:

RECOMMENDED BY jﬂ%@ 05 !at ! 202-l¢

M.J Ramakgolo Date
Acting Chairperson Risk Management Committee

<
APPROVAL BY

Oé'(oé (20 1

Date
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